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________________________________________________________________________________
No. MOB-27/CAF-2009/13



                                Dated: August 31, 2009

To

All Chief General Managers, BSNL

Telecom Circles/Metro districts

Subject :- Scanning & Managing Customer Application Form (CAF) for GSM & CDMA Subscribers.

Earlier References: (i) IT Cell letter no. 9-3/2008-IT dated 11-02-2009.

       (ii) Mobility Operations Cell letter no. MoB-27/CAF-2009/4 dated 02-06-2009

Reference is invited towards BSNL Corporate Office letters referred above on the subject mentioned therein, wherein field units were asked to call for tenders for the said work based on guidelines issued.    

2.
Some field units have raised queries relating to methodology for scanning & storage of concurrent & future CAFs, accessing methodology of stored CAFs, definitions of viewing rights for accessing the CAF, integration with existing network systems and security aspects. 

3.
The issues have been examined and following guidelines are being further issued: 

(i)
The present system involves scanning and storage of CAF centrally at SSA levels. The present model was envisaged keeping in view the large number of pending CAFs available at each SSA and the fact that any deficiency observed could be rectified at SSA itself. 

In longer run, the physical storage and scanning of CAF is to be planned and carried out centrally at one place in the Circle. However, this should be done only after attaining concurrency in CAF i.e. there is no backlog. The Circles should plan their activities in such a way that prior to attaining concurrency in CAF, suitable space/place for central Circle level storage is identified. It has to be ensured that the identified place is secure from water, fire, insects, termites etc. by taking proper industry standard precautions. It has also to be ensured that the process of transporting CAF by suitable means like Courier service etc. (after it has been verified in accordance with DOT letter no. 800-04/2003-VAS (Vol.II)/104 dated 22-11-2006) to the Central circle location is also in place.    

(ii)
The CAF accessibility should be over internal backhaul like CSR WAN or MPBN cloud only. In no case, the information should be available over public domain like internet. The interfaces should be clearly defined by the service provider so that any future integration with existing or future backhaul cloud of BSNL network is possible. 

(iii)
The CAF information should be accessible for viewing only and should have a password protected access. The access rights should be given to BSNL personnel purely on operational requirement basis. There should not be any saving or downloading of CAFs possible and no printing of CAFs should be possible except at the authorized machine with authorized personnel dealing with Law Enforcement Agencies (LEA) and TERM cells. Further, a detailed activity logs should be maintained and it should be possible to watch the activity of a particular client machine. The aforesaid requirements of rights management could be attained using a suitable DRM (Digital Rights Module), which should be an integral part of the basic scanning software to be provided by the service provider.     
4.
To facilitate the smaller circles in this specialized tendering work, it has been decided that West Bengal Circle would float a combined tender for the said work for both West Bengal as well as A&N Circle. Similarly, Assam Circle would float a combined tender for both Assam and NE-I/II Circles.

5.
To facilitate the Circles to arrive at the reasonability of the rates, each Circle should forward a copy of the approved rates to this office for further circulating to all field units.    

You are requested to submit the status of tender for Scanning & Managing Customer Application Form (CAF) along with tentative timelines for your Circle September 06, 2009 positively.   

(C.K.Gupta)

AGM(CMS-I)

Copy to:

1. CMD & All  Directors, BSNL Board, New Delhi.

2. CGM, IT-Project Circle, Pune

3. GM(IT), All BUs – BSNL CO, New Delhi 
Mobility Operations Cell, 


BSNL Corporate office    


Room No. 115, 1st Floor, 


Bharat Sanchar Bhawan,  


H.C.  Mathur Lane, Janpath, 


New  Delhi-110 001.








